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юNEXUS FRONTIERTECH  CLIMBING THE DIGITISATION LADDER

Artificial Intelligence is the latest trend within the 

business space, and with right reason - 

Accenture found that in 2021, among executives 

of the world’s 2,000 largest companies (by 

market capitalization), those who discussed AI 

on their earnings calls were 40% more likely to 

see their firms' share prices increase - up from 

23% in 2018. Yet, the successful scaling of 

artificial intelligence throughout one’s 

organisation still remains elusive, with over 85% 

of AI projects failing to capture their intended 

value. This paper will examine the prominent 

failure to scale Artificial Intelligence, as well as 

discuss the reasons behind this failure and how 

to address them, illustrated by a few Nexus 

FrontierTech case studies. Through this paper, it 

is the author’s hope that businesses can 

successfully scale AI and climb the digitisation 

ladder.

Preamble
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Introduction

“Artificial intelligence is 
one of the most profound 
things we're working on 
as humanity. 
It is more profound than 
fire or electricity.”
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DISREPUTE/ 
DIS-TRACTION OF AI
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“Machines will be capable, within twenty years, 

of doing any work a man can do.”
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“Most workers in AI research and in related fields 

confess to a pronounced feeling of 

disappointment in what has been achieved in 

the past twenty-five years. Workers entered the 

field around 1950, and even around 1960, with 

high hopes that are very far from having been 

realised in 1972. In no part of the field have the 

discoveries made so far produced the major 

impact that was then promised.” 
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INCEPTION OF AI

�#-*0"#�/# � ( -" )� �*!�) 2�/ �#)*'*"$ .��)��) 2�

/ �#)$��'�� 1 '*+( )/.҂��-/$!$�$�'�$)/ ''$" )� �#�.�

�0-" *) ��$)�/# �эыьы.҂�2# - �/# �)0(� -�*!� )/ -+-$. .�

0/$'$.$)"��
�$)�/# �2*-&+'�� �#�.�"-*2)�эђы۞�!-*(�эыьѐ�/*�

эыьєҁ��# � ( -" )� �*!�) 2�/ �#)$,0 .�'$& ��  +�' �-)$)"�

#�.��-*0"#/� )�' ..�+*..$�$'$/$ .��)��+*/ )/$�'�/*��-/$!$�$�'�

$)/ ''$" )� ҂�2#$' � '. 2# - ҂�/# �� 1 '*+( )/�*!��'*0��

�*(+0/$)"�/*" /# -�2$/#� 3+*) )/$�'�$)�- �. .�$)�

�*(+0/$)"�+*2 -�#�.�.#�// - ��+- 1$*0.�/ �#)$��'�

'$($/�/$*).�!*-��-/$!$�$�'�$)/ ''$" )� ҁ��# �
)/ -) /�*!�

�#$)".҂�/# ���/���" ҂��$"���/��Җ�!-*(�/2  /.�/*�/ ' ( /-4҂�

/# �.)*2��''$)"�*!�/# �,0�)/$/4�*!���/��2 �#�1 ��1�$'��' �

#�.��*-- .+*)�$)"'4�' ��/*���+-*'$! -�/$*)�$)�2#�/��
��)��

/# ��!*- ( )/$*) ����/�Җ#0)"-4��  +�' �-)$)"���)��*ҁ

�-/$!$�$�'�$)/ ''$" )� �#�.�!$)�''4�.#*2)�.*( �- �'Җ2*-'�҂�

/�)"$�' �+*/ )/$�'�!*-�/# ��0.$) ..�2*-'���Ȩ -�$/.�./*-$ ��

#$./*-4�*!��**(.��)���0./.҂�+-*($. .��)��

�$.�++*$)/( )/.ҁ�
)�/# �'�./�� ��� ҂��-/$!$�$�'�$)/ ''$" )� �

#�.��  )�.#*2)�/*�#�1 ���(0'/$/0� �*!�� ) !$/.��)��

�++'$��/$*).�$)���1�-$ /4�*!�!$ '�.ҁ�

�# �'$./�*!��++'$��/$*).�-0).�'*)"҃�

• �*- ��./$)"

• �-$� �. //$)"

• Inventory stocking

• �*���++'$��/$*).

���$). 4� ./$(�/ .�/#�/�Ҏёы�+ -� )/�*!�*��0+�/$*).�#�1 �

�/�' �./�юы�+ -� )/�*!��*)./$/0 )/�2*-&���/$1$/$ .�/#�/�

�*0'��� ��0/*(�/ �ҁҏ�� 4*)��/# �2$� .+- ���

�*1 -�" Ҩ+*/ )/$�'�*!��
ҍ.��++'$��/$*).҂�/# �� ) !$/.�$/�

�-$)".��- �/- ( )�*0.�/*��**/ҁ��# �)0(� -.��*)ҍ/�'$ ҁ�

���-$� ��/ -#*0. �**+ -.�./0�4�+-*% �/ ��/#�/��
��*0'��

$)�- �. �"'*��'������4��4��(*$''$-/�ьѐҁђۅ�"($++*�2#�эыюы҂�

��!$"0- �.0- �/*��*)1$)� � 1 )�/# �(*./�./0��*-)�*!�

.� +/$�.ҁ��# �- 1*'0/$*)�-4�$(+��/�*!��-/$!$�$�'�$)/ ''$" )� �

#�.��  )�.*�+-*�$"$*0.��)���-*���/#�/��0)��-��$�#�$҂�

�**"' ҍ.����҂�2�.��*(+ '' ��/*�+-*�'�$(҃�

“AI is one of the most important things humanity 

$.�2*-&$)"�*)ʟ�
/�$.�(*- �+-*!*0)��/#�)ʠ�
��*)ʫ/�

know, electricity or fire,”

�*)1 -. '4҂� 3 �0/$1 .���)ҍ/��ȥ*-��/*�� �+0/�*ȥ��4�.0�#�

. �0-$/4�-$.&.҂�!*-�/# ��*./.�*!�'�""$)"�� #$)���- �!�-�

"- �/ -ҁ�� �$/��0 �/*�./0��*-)) ..�*-��++- # ).$*)҂�

#$./*-4�$.�!$'' ��2$/#��*0)/' ..��*(+�)$ .��)�� 3 �0/$1 .�

2#*�#�1 �!�'' )��4�/# �2�4.$� ��Ȩ -�!�$'$)"�/*�&  +�0+�

2$/#�/# �/$( .ҁ�	 )� ҂��'2�4.�.  &$)"�/*�./�4���./ +��# ���

*!�/# ��*(+ /$/$*)��4�� $)"�Ҏ �-'4���*+/ -.ҏ�*!�/# �'�/ ./�

/ �#)*'*"$ .�- (�$).�$(+ -�/$1 �!*-��0.$) .. .��''��-*0)��

/# �2*-'�ҁ


)�  �҂�/#$.�$.�/# �($)�. /���*+/ ���4�/# �'�-" �(�%*-$/4�

*!��0.$) .. .��.�/# 4��''�.  &�/*��$1 �# ���!$-./�$)/*�/# ��
�

!*0)/�$)�*!�2 �'/#҂�2# - �"'*��'�.+ )�$)"�*)��
�$.�

 ./$(�/ ��/*�- ����ѐђҁёۅ�#$''$*)�$)�эыэь҂����*-�$)"�/*�
��ҁ�

	*2 1 -҂�/# 4�!�� ����$ȥ - )/��#�'' )" �Җ�+-*($.$)"�$� �.�

!�$'$)"�/*�� '$1 -�.0�./�)/$�'�/�)"$�' �- /0-).ҁ��0 �/*���

(4-$���*!���0. .҂�2#�/�2 - �*)� �/-�).!*-(�/$1 �

+-*+*.�'.� 1 )/0�''4�./�")�/ �$)/*�1�)$/4�+-*% �/.ҁ�

�.���� )/0- �!*0)��$)�эыьє҂�*1 -�ѓы۞�*!��*(+�)$ .�2 - �

./0�&�$)�/#$.�/-�+�*!� 3+ -$( )/�/$*)�2$/#*0/�+-*�0�/$*)҂�

�*)./�)/'4�./4($ ��$)�1�-$*0.��-**!.Җ*!Җ�*)� +/�Ң�*�.ң�

2$/#�) $/# -���/0�'�.*'0/$*).�/*�+-*�' (.�)*-�./�& #*'� -�

�04Җ$)ҁ��#$.�$.���+ -1�.$1 �+-*�' (�.#�- ���4� 3 �0/$1 .�Җ�

��� )/0- �!*0)��/#�/�ђё۞�*!� 3 �0/$1 .���-*..�/# �2*-'��

Ҏ&)*2�#*2�/*�+$'*/҂��0/�./-0""' �/*�.��' ���-*..�/# �

�0.$) ..ҁҏ�� -#�+.�(*- �2*--4$)"'4҂�/# �.�( �.0-1 4�

!*0)��/#�/�$)�/# ���. �*!�$)��$'$/4�/*�.��' ��
҂�ѓя۞�*!�

 3 �0/$1 .�2*0'�)ҍ/�� ���' �/*���#$ 1 �/# $-� )/ -+-$. �

"-*2/#�*�% �/$1 .�2#$' �ђѐ۞��'�$(�/# 4�-$.&�"*$)"�*0/�*!�

�0.$) ..�2$/#$)�ѐ�4 �-.ҁ�

���' �-��)��/�)"$�' ��$.��1�)/�" ���)�)*2�� �.  )��4�/# �

$)��$'$/4�/*�.��' ҂�+ -#�+.�+-*1$)"���-/) -�-$"#/�2# )�/# 4�

+- �$�/ ��$)�эыьѓ�/#�/�ѓѐ۞�*!��
�+-*% �/.�2*0'�)ҍ/�� ���' �

/*�� '$1 -�/# $-�$)/ )� ��1�'0 ҂�.$($'�-'4��$/$)"�#$"#�-$.&�

�)���*)!0.$*)�$)���*+/$*)��.�/# �/2*�(�$)�- �.*).�!*-�

failures.

� /҂�.��'$)"�- (�$).���-�- �.0�� ..�!*-��0.$) .. .ҁ�

�#$' �)$) �*0/�*!�ьы��0.$) .. .�#�1 �$)1 ./( )/.�$)��
�

/ �#)*'*"$ .҂�*)'4���.$3/#�*!�/#*. �)$) �- +*-/.�

2$� .+- ���0.�" ��)��+-*�0�/$*)�*!�/# . ��
�

/ �#)*'*"$ .ҁ��)*/# -�./0�4�!*0)��*)'4�эы۞�*!�ю҂ыђю�

- .+*)� )/.�#���.��' ���
Җ- '�/ ��/ �#)*'*"4ҁ�

�# �+-*�' (��* .)ҍ/�'$ �2$/#�/# ��
�Җ�� .+$/ �/# $-�

*()$.�$ )/҂��''Җ&)*2$)"�./ - */4+ �+*+0'�-$. ���4�

	*''42**�҂��0-�  +��$)"#�*!��$�-*.*Ȩ�$)./ ���� .�-$� .�

�
��.�Ҏ$�$*/�.�1�)/.ҏ҂���+��' �*!�( )$�'�4 /�($)�Җ�*""'$)"�

/�.&.�'$& ���/�� 3/-��/$*)�*-�2 ��.�*0-$)"��0/�0)��' �/*�

"*�� 4*)��/#�/ҁ�
)�/-0/#҂�/# �0'/$(�/ �+*2 -�./$''�- .$� .�

2$/#�0.�Җ��
�$.���/**'�/#�/�*)'4�. -1 .�/*���� ' -�/ ��0.$) ..�

+-*� .. .��)��� �$.$*)Җ(�&$)"ҁ��$�#� '��#0$�*!�/# �

���$). 4��'*��'�
)./$/0/ � '0�$��/ .�/#$.�� ./҃

$15.7 
trillion
�'*��'�����"�$).�!-*(��
��4�эыюы



7ђNEXUS FRONTIERTECH  CLIMBING THE DIGITISATION LADDER

�*)1 -. '4҂� 3 �0/$1 .���)ҍ/��ȥ*-��/*�� �+0/�*ȥ��4�.0�#�

. �0-$/4�-$.&.҂�!*-�/# ��*./.�*!�'�""$)"�� #$)���- �!�-�

"- �/ -ҁ�� �$/��0 �/*�./0��*-)) ..�*-��++- # ).$*)҂�

#$./*-4�$.�!$'' ��2$/#��*0)/' ..��*(+�)$ .��)�� 3 �0/$1 .�

2#*�#�1 �!�'' )��4�/# �2�4.$� ��Ȩ -�!�$'$)"�/*�&  +�0+�

2$/#�/# �/$( .ҁ�	 )� ҂��'2�4.�.  &$)"�/*�./�4���./ +��# ���

*!�/# ��*(+ /$/$*)��4�� $)"�Ҏ �-'4���*+/ -.ҏ�*!�/# �'�/ ./�

/ �#)*'*"$ .�- (�$).�$(+ -�/$1 �!*-��0.$) .. .��''��-*0)��

/# �2*-'�ҁ


)�  �҂�/#$.�$.�/# �($)�. /���*+/ ���4�/# �'�-" �(�%*-$/4�

*!��0.$) .. .��.�/# 4��''�.  &�/*��$1 �# ���!$-./�$)/*�/# ��
�

!*0)/�$)�*!�2 �'/#҂�2# - �"'*��'�.+ )�$)"�*)��
�$.�

 ./$(�/ ��/*�- ����ѐђҁёۅ�#$''$*)�$)�эыэь҂����*-�$)"�/*�
��ҁ�

	*2 1 -҂�/# 4�!�� ����$ȥ - )/��#�'' )" �Җ�+-*($.$)"�$� �.�

!�$'$)"�/*�� '$1 -�.0�./�)/$�'�/�)"$�' �- /0-).ҁ��0 �/*���

(4-$���*!���0. .҂�2#�/�2 - �*)� �/-�).!*-(�/$1 �

+-*+*.�'.� 1 )/0�''4�./�")�/ �$)/*�1�)$/4�+-*% �/.ҁ�

�.���� )/0- �!*0)��$)�эыьє҂�*1 -�ѓы۞�*!��*(+�)$ .�2 - �

./0�&�$)�/#$.�/-�+�*!� 3+ -$( )/�/$*)�2$/#*0/�+-*�0�/$*)҂�

�*)./�)/'4�./4($ ��$)�1�-$*0.��-**!.Җ*!Җ�*)� +/�Ң�*�.ң�

2$/#�) $/# -���/0�'�.*'0/$*).�/*�+-*�' (.�)*-�./�& #*'� -�

�04Җ$)ҁ��#$.�$.���+ -1�.$1 �+-*�' (�.#�- ���4� 3 �0/$1 .�Җ�

��� )/0- �!*0)��/#�/�ђё۞�*!� 3 �0/$1 .���-*..�/# �2*-'��

Ҏ&)*2�#*2�/*�+$'*/҂��0/�./-0""' �/*�.��' ���-*..�/# �

�0.$) ..ҁҏ�� -#�+.�(*- �2*--4$)"'4҂�/# �.�( �.0-1 4�

!*0)��/#�/�$)�/# ���. �*!�$)��$'$/4�/*�.��' ��
҂�ѓя۞�*!�

 3 �0/$1 .�2*0'�)ҍ/�� ���' �/*���#$ 1 �/# $-� )/ -+-$. �

"-*2/#�*�% �/$1 .�2#$' �ђѐ۞��'�$(�/# 4�-$.&�"*$)"�*0/�*!�

�0.$) ..�2$/#$)�ѐ�4 �-.ҁ�

���' �-��)��/�)"$�' ��$.��1�)/�" ���)�)*2�� �.  )��4�/# �

$)��$'$/4�/*�.��' ҂�+ -#�+.�+-*1$)"���-/) -�-$"#/�2# )�/# 4�

+- �$�/ ��$)�эыьѓ�/#�/�ѓѐ۞�*!��
�+-*% �/.�2*0'�)ҍ/�� ���' �

/*�� '$1 -�/# $-�$)/ )� ��1�'0 ҂�.$($'�-'4��$/$)"�#$"#�-$.&�

�)���*)!0.$*)�$)���*+/$*)��.�/# �/2*�(�$)�- �.*).�!*-�

failures.

� /҂�.��'$)"�- (�$).���-�- �.0�� ..�!*-��0.$) .. .ҁ�

�#$' �)$) �*0/�*!�ьы��0.$) .. .�#�1 �$)1 ./( )/.�$)��
�

/ �#)*'*"$ .҂�*)'4���.$3/#�*!�/#*. �)$) �- +*-/.�

2$� .+- ���0.�" ��)��+-*�0�/$*)�*!�/# . ��
�

/ �#)*'*"$ .ҁ��)*/# -�./0�4�!*0)��*)'4�эы۞�*!�ю҂ыђю�

- .+*)� )/.�#���.��' ���
Җ- '�/ ��/ �#)*'*"4ҁ�

�# �+-*�' (��* .)ҍ/�'$ �2$/#�/# ��
�Җ�� .+$/ �/# $-�

*()$.�$ )/҂��''Җ&)*2$)"�./ - */4+ �+*+0'�-$. ���4�

	*''42**�҂��0-�  +��$)"#�*!��$�-*.*Ȩ�$)./ ���� .�-$� .�

�
��.�Ҏ$�$*/�.�1�)/.ҏ҂���+��' �*!�( )$�'�4 /�($)�Җ�*""'$)"�

/�.&.�'$& ���/�� 3/-��/$*)�*-�2 ��.�*0-$)"��0/�0)��' �/*�

"*�� 4*)��/#�/ҁ�
)�/-0/#҂�/# �0'/$(�/ �+*2 -�./$''�- .$� .�

2$/#�0.�Җ��
�$.���/**'�/#�/�*)'4�. -1 .�/*���� ' -�/ ��0.$) ..�

+-*� .. .��)��� �$.$*)Җ(�&$)"ҁ��$�#� '��#0$�*!�/# �

���$). 4��'*��'�
)./$/0/ � '0�$��/ .�/#$.�� ./҃



ѓNEXUS FRONTIERTECH  CLIMBING THE DIGITISATION LADDER

�# �!�$'0- �*!��
�+-*% �/.�(�4�.  (�'$& �.(�''�($./�& .�4 /�

#�1 ��$"��*./.ҁ��0./��.&��(�5*)҂�2#$�#�2�.�!*-� ��/*�

.�-�+�$/.��
�- �-0$/$)"�/**'��Ȩ -�$/�2�.�!*0)��/*�� ��$�. ��

�"�$)./�2*( )ҁ��-��/ +# )�� ''4҂�2#*�2�.�!*-� ��/*�

- .$")�!-*(�#$.��#$ !� 3 �0/$1 �-*' ��/���" ��Ȩ -���!'�2 ��

�$"$/�'�/-�).!*-(�/$*)��)��($"-�/$*)�/*�/# ��'*0�ҁ�

�1$� )/'4҂��-$/$��'�($./�& .���)����&!$- ��)��#�1 �(0�#�

"- �/ -�) "�/$1 ��*). ,0 )� .�/#�)�$(�"$) �҂�(�&$)"�

.�! /4��)��. �0-$/4���) � ..$/4�$)�/# �$(+' ( )/�/$*)�*!��
�

+-*% �/.ҁ

AI failures & 
implications

SCRUTINISING SCALABILITY

�*)1 -. '4҂� 3 �0/$1 .���)ҍ/��ȥ*-��/*�� �+0/�*ȥ��4�.0�#�

. �0-$/4�-$.&.҂�!*-�/# ��*./.�*!�'�""$)"�� #$)���- �!�-�

"- �/ -ҁ�� �$/��0 �/*�./0��*-)) ..�*-��++- # ).$*)҂�

#$./*-4�$.�!$'' ��2$/#��*0)/' ..��*(+�)$ .��)�� 3 �0/$1 .�

2#*�#�1 �!�'' )��4�/# �2�4.$� ��Ȩ -�!�$'$)"�/*�&  +�0+�

2$/#�/# �/$( .ҁ�	 )� ҂��'2�4.�.  &$)"�/*�./�4���./ +��# ���

*!�/# ��*(+ /$/$*)��4�� $)"�Ҏ �-'4���*+/ -.ҏ�*!�/# �'�/ ./�

/ �#)*'*"$ .�- (�$).�$(+ -�/$1 �!*-��0.$) .. .��''��-*0)��

/# �2*-'�ҁ


)�  �҂�/#$.�$.�/# �($)�. /���*+/ ���4�/# �'�-" �(�%*-$/4�

*!��0.$) .. .��.�/# 4��''�.  &�/*��$1 �# ���!$-./�$)/*�/# ��
�

!*0)/�$)�*!�2 �'/#҂�2# - �"'*��'�.+ )�$)"�*)��
�$.�

 ./$(�/ ��/*�- ����ѐђҁёۅ�#$''$*)�$)�эыэь҂����*-�$)"�/*�
��ҁ�

	*2 1 -҂�/# 4�!�� ����$ȥ - )/��#�'' )" �Җ�+-*($.$)"�$� �.�

!�$'$)"�/*�� '$1 -�.0�./�)/$�'�/�)"$�' �- /0-).ҁ��0 �/*���

(4-$���*!���0. .҂�2#�/�2 - �*)� �/-�).!*-(�/$1 �

+-*+*.�'.� 1 )/0�''4�./�")�/ �$)/*�1�)$/4�+-*% �/.ҁ�

�.���� )/0- �!*0)��$)�эыьє҂�*1 -�ѓы۞�*!��*(+�)$ .�2 - �

./0�&�$)�/#$.�/-�+�*!� 3+ -$( )/�/$*)�2$/#*0/�+-*�0�/$*)҂�

�*)./�)/'4�./4($ ��$)�1�-$*0.��-**!.Җ*!Җ�*)� +/�Ң�*�.ң�

2$/#�) $/# -���/0�'�.*'0/$*).�/*�+-*�' (.�)*-�./�& #*'� -�

�04Җ$)ҁ��#$.�$.���+ -1�.$1 �+-*�' (�.#�- ���4� 3 �0/$1 .�Җ�

��� )/0- �!*0)��/#�/�ђё۞�*!� 3 �0/$1 .���-*..�/# �2*-'��

Ҏ&)*2�#*2�/*�+$'*/҂��0/�./-0""' �/*�.��' ���-*..�/# �

�0.$) ..ҁҏ�� -#�+.�(*- �2*--4$)"'4҂�/# �.�( �.0-1 4�

!*0)��/#�/�$)�/# ���. �*!�$)��$'$/4�/*�.��' ��
҂�ѓя۞�*!�

 3 �0/$1 .�2*0'�)ҍ/�� ���' �/*���#$ 1 �/# $-� )/ -+-$. �

"-*2/#�*�% �/$1 .�2#$' �ђѐ۞��'�$(�/# 4�-$.&�"*$)"�*0/�*!�

�0.$) ..�2$/#$)�ѐ�4 �-.ҁ�

���' �-��)��/�)"$�' ��$.��1�)/�" ���)�)*2�� �.  )��4�/# �

$)��$'$/4�/*�.��' ҂�+ -#�+.�+-*1$)"���-/) -�-$"#/�2# )�/# 4�

+- �$�/ ��$)�эыьѓ�/#�/�ѓѐ۞�*!��
�+-*% �/.�2*0'�)ҍ/�� ���' �

/*�� '$1 -�/# $-�$)/ )� ��1�'0 ҂�.$($'�-'4��$/$)"�#$"#�-$.&�

�)���*)!0.$*)�$)���*+/$*)��.�/# �/2*�(�$)�- �.*).�!*-�

failures.

� /҂�.��'$)"�- (�$).���-�- �.0�� ..�!*-��0.$) .. .ҁ�

�#$' �)$) �*0/�*!�ьы��0.$) .. .�#�1 �$)1 ./( )/.�$)��
�

/ �#)*'*"$ .҂�*)'4���.$3/#�*!�/#*. �)$) �- +*-/.�

2$� .+- ���0.�" ��)��+-*�0�/$*)�*!�/# . ��
�

/ �#)*'*"$ .ҁ��)*/# -�./0�4�!*0)��*)'4�эы۞�*!�ю҂ыђю�

- .+*)� )/.�#���.��' ���
Җ- '�/ ��/ �#)*'*"4ҁ�

�# �+-*�' (��* .)ҍ/�'$ �2$/#�/# ��
�Җ�� .+$/ �/# $-�

*()$.�$ )/҂��''Җ&)*2$)"�./ - */4+ �+*+0'�-$. ���4�

	*''42**�҂��0-�  +��$)"#�*!��$�-*.*Ȩ�$)./ ���� .�-$� .�

�
��.�Ҏ$�$*/�.�1�)/.ҏ҂���+��' �*!�( )$�'�4 /�($)�Җ�*""'$)"�

/�.&.�'$& ���/�� 3/-��/$*)�*-�2 ��.�*0-$)"��0/�0)��' �/*�

"*�� 4*)��/#�/ҁ�
)�/-0/#҂�/# �0'/$(�/ �+*2 -�./$''�- .$� .�

2$/#�0.�Җ��
�$.���/**'�/#�/�*)'4�. -1 .�/*���� ' -�/ ��0.$) ..�

+-*� .. .��)��� �$.$*)Җ(�&$)"ҁ��$�#� '��#0$�*!�/# �

���$). 4��'*��'�
)./$/0/ � '0�$��/ .�/#$.�� ./҃



єNEXUS FRONTIERTECH  CLIMBING THE DIGITISATION LADDER

�*)1 -. '4҂� 3 �0/$1 .���)ҍ/��ȥ*-��/*�� �+0/�*ȥ��4�.0�#�

. �0-$/4�-$.&.҂�!*-�/# ��*./.�*!�'�""$)"�� #$)���- �!�-�

"- �/ -ҁ�� �$/��0 �/*�./0��*-)) ..�*-��++- # ).$*)҂�

#$./*-4�$.�!$'' ��2$/#��*0)/' ..��*(+�)$ .��)�� 3 �0/$1 .�

2#*�#�1 �!�'' )��4�/# �2�4.$� ��Ȩ -�!�$'$)"�/*�&  +�0+�

2$/#�/# �/$( .ҁ�	 )� ҂��'2�4.�.  &$)"�/*�./�4���./ +��# ���

*!�/# ��*(+ /$/$*)��4�� $)"�Ҏ �-'4���*+/ -.ҏ�*!�/# �'�/ ./�

/ �#)*'*"$ .�- (�$).�$(+ -�/$1 �!*-��0.$) .. .��''��-*0)��

/# �2*-'�ҁ


)�  �҂�/#$.�$.�/# �($)�. /���*+/ ���4�/# �'�-" �(�%*-$/4�

*!��0.$) .. .��.�/# 4��''�.  &�/*��$1 �# ���!$-./�$)/*�/# ��
�

!*0)/�$)�*!�2 �'/#҂�2# - �"'*��'�.+ )�$)"�*)��
�$.�

 ./$(�/ ��/*�- ����ѐђҁёۅ�#$''$*)�$)�эыэь҂����*-�$)"�/*�
��ҁ�

	*2 1 -҂�/# 4�!�� ����$ȥ - )/��#�'' )" �Җ�+-*($.$)"�$� �.�

!�$'$)"�/*�� '$1 -�.0�./�)/$�'�/�)"$�' �- /0-).ҁ��0 �/*���

(4-$���*!���0. .҂�2#�/�2 - �*)� �/-�).!*-(�/$1 �

+-*+*.�'.� 1 )/0�''4�./�")�/ �$)/*�1�)$/4�+-*% �/.ҁ�

�.���� )/0- �!*0)��$)�эыьє҂�*1 -�ѓы۞�*!��*(+�)$ .�2 - �

./0�&�$)�/#$.�/-�+�*!� 3+ -$( )/�/$*)�2$/#*0/�+-*�0�/$*)҂�

�*)./�)/'4�./4($ ��$)�1�-$*0.��-**!.Җ*!Җ�*)� +/�Ң�*�.ң�

2$/#�) $/# -���/0�'�.*'0/$*).�/*�+-*�' (.�)*-�./�& #*'� -�

�04Җ$)ҁ��#$.�$.���+ -1�.$1 �+-*�' (�.#�- ���4� 3 �0/$1 .�Җ�

��� )/0- �!*0)��/#�/�ђё۞�*!� 3 �0/$1 .���-*..�/# �2*-'��

Ҏ&)*2�#*2�/*�+$'*/҂��0/�./-0""' �/*�.��' ���-*..�/# �

�0.$) ..ҁҏ�� -#�+.�(*- �2*--4$)"'4҂�/# �.�( �.0-1 4�

!*0)��/#�/�$)�/# ���. �*!�$)��$'$/4�/*�.��' ��
҂�ѓя۞�*!�

 3 �0/$1 .�2*0'�)ҍ/�� ���' �/*���#$ 1 �/# $-� )/ -+-$. �

"-*2/#�*�% �/$1 .�2#$' �ђѐ۞��'�$(�/# 4�-$.&�"*$)"�*0/�*!�

�0.$) ..�2$/#$)�ѐ�4 �-.ҁ�

���' �-��)��/�)"$�' ��$.��1�)/�" ���)�)*2�� �.  )��4�/# �

$)��$'$/4�/*�.��' ҂�+ -#�+.�+-*1$)"���-/) -�-$"#/�2# )�/# 4�

+- �$�/ ��$)�эыьѓ�/#�/�ѓѐ۞�*!��
�+-*% �/.�2*0'�)ҍ/�� ���' �

/*�� '$1 -�/# $-�$)/ )� ��1�'0 ҂�.$($'�-'4��$/$)"�#$"#�-$.&�

�)���*)!0.$*)�$)���*+/$*)��.�/# �/2*�(�$)�- �.*).�!*-�

failures.

� /҂�.��'$)"�- (�$).���-�- �.0�� ..�!*-��0.$) .. .ҁ�

�#$' �)$) �*0/�*!�ьы��0.$) .. .�#�1 �$)1 ./( )/.�$)��
�

/ �#)*'*"$ .҂�*)'4���.$3/#�*!�/#*. �)$) �- +*-/.�

2$� .+- ���0.�" ��)��+-*�0�/$*)�*!�/# . ��
�

/ �#)*'*"$ .ҁ��)*/# -�./0�4�!*0)��*)'4�эы۞�*!�ю҂ыђю�

- .+*)� )/.�#���.��' ���
Җ- '�/ ��/ �#)*'*"4ҁ�

“Ultimately, the value of AI is 
not to be found in the models 
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Technological 
Issues

The problems are numerous. First off, we have to 

consider the implications of scaling - as things 

scale up, different aspects become more 

exponentially interconnected and complicated; 

the problems and implications multiply, and this 

is no different for AI projects as well.
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TEAM ACCOUNTABILITY AND 
DECISION-MAKING
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RESISTANCE TO AI 
IMPLEMENTATION
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“Yet, recent research on AI is more focused on a 

technological understanding of AI adoption 

than identifying the organizational challenges 

associated with its implementation (Alsheibani 

et al., 2020). While some studies have identified 

research gaps (Dwivedi et al., 2019), and looked 

at important aspects of being able to leverage 

AI technologies (Mikalef & Gupta, 2021), there is 

still a lack of a holistic understanding of how AI 

is adopted and used in organisations, and what 

are the main value-generating mechanisms.”
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ALIGNMENT: WHERE BUSINESS 
STRATEGY AND REALITY 
COLLIDE
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53%
Employee adoption

48%
Inability to set up an organisational
structure for continuous innovation

43%
A lack of culture for change

EXECUTIVES SEEKING THE TOP 
CHALLENGES FOR SCALING AI
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“Furthermore, most recent AI studies at the 

organisational level have tended to 

concentrate only on a technological 

understanding of AI adoption rather than 

identifying the strategic and business leader 

challenges associated with its implementation.”
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“Even if you only had small data, it is almost 

always a terrible idea to wait for more data 

before developing ML solutions in an enterprise.”
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“Furthermore, most recent AI studies at the 

organisational level have tended to 

concentrate only on a technological 

understanding of AI adoption rather than 

identifying the strategic and business leader 

challenges associated with its implementation.”
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“Even if you only had small data, it is almost 

always a terrible idea to wait for more data 

before developing ML solutions in an enterprise.”
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“Furthermore, most recent AI studies at the 

organisational level have tended to 

concentrate only on a technological 

understanding of AI adoption rather than 

identifying the strategic and business leader 

challenges associated with its implementation.”

�#$.�$.�$)�.+$/ �*!�*-"�)$.�/$*)�'��#�'' )" .�#0-/$)"�/# �

(*./�2# )�$/��*( .�/*�/# �$(+' ( )/�/$*)�*!��
ҁ

�# . ��#�'' )" .�.+�)�/# � )/$- �' )"/#��)���- ��/#�*!�

/# ��0.$) ..҂�!-*(�/# � (+'*4  �/*�/# ��Җ.0$/ ��/�/# �1 -4�

/*+ҁ��# ��Җ�0$/ �(�// -.�/# �(*./�$)� ).0-$)"�/# �

.��'��$'$/4�*!�/# $-��
�.*'0/$*).҂�#*'�$)"�1�-$*0.�

- .+*).$�$'$/$ .ҁ��/�/# �1 -4�!0)��( )/�'�' 1 '҂� 3 �0/$1 .�

#�1 �/*� �0��/ �/# (. '1 .��)���04�$)/*�/# �+*/ )/$�'�*!�

�
�/*��-$)"�/# $-��0.$) ..�/*�/# �) 3/�' 1 'ҁ�

�Ȩ -� �0��/$)"�/# (. '1 .҂� 3 �0/$1 .�#�1 �/*��.&�

/# (. '1 .҃

ьҁ �#�/�/#- �/.��*��
��)��*/# -�- '�/ ��) 2�

/ �#)*'*"$ .�+*. �/*�/# ��*(+�)4҈

эҁ �#�/�*++*-/0)$/$ .��*��
��)��*/# -�- '�/ ��) 2�

/ �#)*'*"$ .�*ȥ -�/*�/# ��*(+�)4҈

DESIGN AND EXECUTION 
OF MLOPS

�# �/#$-��./ +�$)1*'1 .��-$)"$)"��''�*!�/# . ��*)� +/.�/*�

'$! ҂�*!�2#$�#�/# �& 4�'$ .�$)�/# �+-*+ -�� .$")��)��

 3 �0/$*)�*!����#$) � �-)$)"��+ -�/$*).�Ң��+.ңҁ

�$-./�*ȥ҃��#�/�$.���+.҈��)4�$)/-*�0�/$*)�(0./�./�-/�*ȥ�

2$/#�$/.�+- � � ..*-҂�� 1�+.҂��)��(�'"�(�/$*)�*!�/# �

�*)� +/.�*!�� 1 '*+( )/��)���+ -�/$*).ҁ�� 1�+.�

$)1*'1 .���. /�*!�� ./�+-��/$� .��)��($)�. /.�� -$1 ��!-*(�

�"$' �.*Ȩ2�- �� 1 '*+( )/��)��$(+' ( )/�/$*)�/*�

./- �('$) ��*/#�.*Ȩ2�- �� 1 '*+( )/��)��� +'*4( )/҂�

Ҏ$)�- �.$)"��)�*-"�)$.�/$*)ҍ.���$'$/4�/*�� '$1 -�

�++'$��/$*).��)��. -1$� .��/�#$"#�1 '*�$/4҃� 1*'1$)"��)��

$(+-*1$)"�+-*�0�/.��/���!�./ -�+�� ҅�ҏ�

�0�#�� ./�+-��/$� .�$)�'0� ����
Ҩ���+$+ '$) �Ң�*)/$)0*0.�


)/ "-�/$*)Ҩ�*)/$)0*0.�� '$1 -4ң҂��*)./�)/�(*)$/*-$)"�

�)��/-��&$)"҂��*)/$)0*0.��*''��*-�/$*)�1$��!  ����&�

'**+.҂�
)!-�./-0�/0- �.�*� �Ң
��ң҂��.�2 ''��.���

($�-*. -1$� .��-�#$/ �/0- ҁ��# . �+-��/$� .�/# )�.0++*-/�

/# �$/ -�/$1 �� 1 '*+( )/�+-��/$� .��)��- 0.��' �

� 1 '*+( )/�+$+ '$) .�/#�/�2 � �-'$ -�( )/$*) �҂�

�''*2$)"�!*-�/# �.(**/#��)�� �.4�.��'$)"�*!�.*Ȩ2�- �

.*'0/$*).�2$/#$)�/# ��0.$) ..ҁ���+.�/# )�$.��)��
Җ.+ �$!$��

$)/ -+- /�/$*)�*!�� 1�+.ҁ��)�'*"*0.�/*�� 1�+.҂���+.�

$)1*'1 .���. /�*!�� ./�+-��/$� .��)��($)�. /.�/*�./- �('$) �

�*/#��
�� 1 '*+( )/��)��� +'*4( )/҂�$)�- �.$)"��)�

*-"�)$.�/$*)ҍ.���$'$/4�/*�� '$1 -��
�.*'0/$*).�$)/*�

+-*�0�/$*)��4��- �/$)"���Ҏ�
����/*-4ҏ���+��' �*!���#$ 1$)"�

.��' ��.�2 ''ҁ���+.��'.*�$)�'0� .�/# �.�( �+-��/$� .�/#�/�

� 1�+.�#�.҂��++'$ ��$)��)��
��*)/ 3/�Җ��*� '.�2$''�� �

�*)./�)/'4�(*)$/*- ���)��/-��& ��2#$' �- � $1$)"�

$)�- ( )/�'�$(+-*1 ( )/.�1$��!  ����&�'**+.�� /2  )�

0. -��)�� )"$)  -�Ң(*- �*)�/#�/�'�/ -ңҁ

�4�.$(+' ���/���0"( )/�/$*)��)��/#$)&$)"�*0/�*!�/# ��*3҂�

��/�. /.���)�(0'/$+'4�/ )!*'�҂� 3+*.$)"�/# ��'"*-$/#(�/*���

(0�#�'�-" -��--�4�*!���/���)��"$1$)"�$/�"- �/ -���+��$'$/$ .�

$)�- �*")$.$)"��$ȥ - )/���/��!*-(�/.�*-�/4+ .ҁ

�-" ���/�. /.��- )ҍ/� 1 )�)  � ��� !*- �$(+' ( )/$)"�

/# ��
�.*'0/$*)�Җ��$/#�/# �	0(�)Җ
)Җ�# Җ**+�Ң	
�ң�

�++-*��#҂��
�.*'0/$*).���)��*)/$)0 �/*�$(+-*1 ��Ȩ -�

$(+' ( )/�/$*)�2$/#�/# $-�#0(�)�*+ -�/*-��*)/$)0�''4�

"-��$)"��)���*-- �/$)"�/# $-�*0/+0/ҁ��#$.��- �/$*)�*!���

�*)/$)0*0.�!  ����&�'**+�� /2  )�#0(�).��)��(��#$) .�

�- �/ .����*)/$)0*0.��$-�' �2# - ����#$) � �-)$)"�

�'"*-$/#(.��- �/-�$) �҂�/ ./ �҂�/0) �҂��)��1�'$��/ �҂�

' �-)$)"�Ҏ*)�/# �%*�ҏ�/*�$(+-*1 ��)��- !$) �$/.�'*"$���)��

- .0'/.ҁ��*-�$)./�)� ҂�� 30.��-*)/$ -� �#ҍ.��
����/*-4�

0/$'$. .�	
��$)�/# �+-*� ..�*!��0$'�$)"�/# ��
�+$'*/�

+-*"-�(( ��)��# '+.�4*0���#$ 1 �- �.*)��' �- .0'/.�

 1 )�2$/#���.(�''�*-�$).0ȥ$�$ )/���/��. /ҁ

For example, 
this image of a cat 
could have 10 twins! 

B&W, skewed, 
rotated etc.
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“Furthermore, most recent AI studies at the 

organisational level have tended to 

concentrate only on a technological 

understanding of AI adoption rather than 

identifying the strategic and business leader 

challenges associated with its implementation.”
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“Furthermore, most recent AI studies at the 

organisational level have tended to 

concentrate only on a technological 

understanding of AI adoption rather than 

identifying the strategic and business leader 

challenges associated with its implementation.”
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“Furthermore, most recent AI studies at the 

organisational level have tended to 

concentrate only on a technological 

understanding of AI adoption rather than 

identifying the strategic and business leader 

challenges associated with its implementation.”
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“The companies seeing the biggest bottom-line 

impact from AI adoption (at least 20% of EBIT) 

are more likely to follow both core and 

advanced AI best practices, including MLOps…” 
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“Furthermore, most recent AI studies at the 

organisational level have tended to 

concentrate only on a technological 

understanding of AI adoption rather than 

identifying the strategic and business leader 

challenges associated with its implementation.”
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LEVERAGE CLOUD COMPUTING 
FOR AN AGILE MODEL
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“The high performers use cloud infrastructure 

much more than their peers do: 64 percent of 

their AI workloads run on public or hybrid cloud, 

compared with 44 percent at other companies. 

This group is also accessing a wider range of AI 

capabilities and techniques on a public cloud. 

For example, they are twice as likely as the rest 

to say they tap the cloud for natural-language-

speech understanding and facial-recognition 

capabilities.”
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embedded in application systems that work 

nonstop, analyzing and acting on data from 

inside and outside the organization. 

These systems, in turn, need cloud-based 

computing power that can scale up and down 

to help meet demands.”
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“Furthermore, most recent AI studies at the 

organisational level have tended to 

concentrate only on a technological 

understanding of AI adoption rather than 

identifying the strategic and business leader 

challenges associated with its implementation.”
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“Furthermore, most recent AI studies at the 

organisational level have tended to 

concentrate only on a technological 

understanding of AI adoption rather than 

identifying the strategic and business leader 

challenges associated with its implementation.”
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“Furthermore, most recent AI studies at the 

organisational level have tended to 

concentrate only on a technological 

understanding of AI adoption rather than 

identifying the strategic and business leader 

challenges associated with its implementation.”
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“Furthermore, most recent AI studies at the 

organisational level have tended to 

concentrate only on a technological 

understanding of AI adoption rather than 

identifying the strategic and business leader 

challenges associated with its implementation.”
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“Furthermore, most recent AI studies at the 

organisational level have tended to 

concentrate only on a technological 

understanding of AI adoption rather than 

identifying the strategic and business leader 

challenges associated with its implementation.”
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“Furthermore, most recent AI studies at the 

organisational level have tended to 

concentrate only on a technological 

understanding of AI adoption rather than 

identifying the strategic and business leader 

challenges associated with its implementation.”
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“Furthermore, most recent AI studies at the 

organisational level have tended to 

concentrate only on a technological 

understanding of AI adoption rather than 

identifying the strategic and business leader 

challenges associated with its implementation.”
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“Furthermore, most recent AI studies at the 

organisational level have tended to 

concentrate only on a technological 

understanding of AI adoption rather than 

identifying the strategic and business leader 

challenges associated with its implementation.”
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“Therefore, organisations with an innovative 

culture are posited to be better positioned to 

integrate AI in their work line.”
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“Furthermore, most recent AI studies at the 

organisational level have tended to 

concentrate only on a technological 

understanding of AI adoption rather than 

identifying the strategic and business leader 

challenges associated with its implementation.”
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“Furthermore, most recent AI studies at the 

organisational level have tended to 

concentrate only on a technological 

understanding of AI adoption rather than 

identifying the strategic and business leader 

challenges associated with its implementation.”
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1. Empowers employees through the delegation of 

control (as previously mentioned)

2. Mitigates the “small data” issue (as previously 

mentioned)

3. Increases transparency by adding a human into 

the workflow (which will be touched upon later).
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Ready to kickstart your 
Intelligent Automation 
Journey?

Nexus FrontierTech accelerates decision-making processes by enabling 
modular automation solutions on our proprietary  AI engine. We bring 
visibility, traceability and usability to enterprise data in real-time, 
 (+*2 -$)"�/# �!$)�)�$�'�. -1$� .�$)�0./-4�/*� ȥ$�$ )/'4�� 1 '*+�./-0�/0- ��
processes for compliance, risk management, and innovation purposes.

About Nexus FrontierTech

Singapore
Tech, Sales & Marketing

Vietnam
Execution & Delivery

United Kingdom 
Corporate & Sales

Middle East
Corporate & Sales

Japan
R&D & Sales

info@nexusfrontier.tech

www.nexusfrontier.tech

Book a free consultation with a 
data assessment and demo to accelerate 
your decision-making processes.

Schedule a MeetingSchedule a Meeting

https://meetings.hubspot.com/lawrence-billson/intro-meeting?utm_medium=email&_hsmi=2&_hsenc=p2ANqtz-_2450b37X5sGjC-tqoJcuWvJzDKnBibsvPHEJWa3DWxxpMv0bB7Lz7M82rnyQ-yCYd0makbbAvHTwloxz6skfrl8sGMr6PFvu5pJDDo9tbE4RgGIE&utm_content=2&utm_source=hs_email

